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Management strategy for
growth of the Toyo College of
Food Technology

—goal setting for realization of our vision —

Katsumi Senbon*

Current state of organizational operation of the Toyo
Collage of Food Technology is formally completed. From
now on, it is important that the operations become more
functionally than previous. Our mission and vision are
already drawn up, however its deadline and concrete goal
for embodying the vision are not clear. Our concrete goal
is upgrading attractiveness of the collage for students
or stakeholders. Making some efforts to reach the goal
and monitor the degree of the attainment periodically is
required. I propose that 200% of the ratio of candidate for
admission to capacity and 200% of the ratio of job offers to
job seekers are appropriate as Key Performance Indicator
(KPI) -1 and KPI-2, respectively. At the beginning, making
an announcement of this proposal to all collage staff will be
necessary. After deep discussions with them, we will go
ahead with all-hands activities toward our goal.

Key words : Management strategy, Goal setting,

Key performance indicator



